Total Project Snapshot Report
FY 2009 Capital Budget TPS Report 48875

Agency: Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)
Grant Recipient: Kodiak (City of)

Project Title:

Kodiak (City of) - Large Vessel Lift and Boat Yard

State Funding Requested: $ 2,000,000 House District: 36 - R
One-Time Need

Brief Project Description:

This project includes the purchase of a 600-ton, 38 foot beam marine vessel lift and in-water and
upland infrastruture necessary to support the lift.

Funding Plan:
Total Cost of Project: $13,500,000
Funding Secured Other Pending Requests Anticipated Future Need
Amount FY Amount FY Amount FY
Federal Funds $2,300,000 06 $700,000 09 $700,000 09
State Funds $2,000,000 06 $2,000,000 09
Local Funds $6,200,000 08
Other $950,000 09
Total $10,500,000 $1,650,000 $2,700,000
Explanation of Other Funds:
The "other funds" identified are a Clean Water Loan from ADEC.

Detailed Project Description and Justification:

The City of Kodiak is pursuing the purchase of a 600-ton vessel lift capable of lifting vessels with beams of up to 38 feet.
The project cost includes purchasing, shipping and installing the lift machine and construction of necessary in-water and
upland support infrastrucure. The support infrastructure includes in-water piers for the lift machine, extensions of sewer,
water and other utilities to the site and a vessel wash down pad. This project is an important project for the Kodiak region
that will provide ecominc stablity in the face of changing federal and state fisheries regulations (e.g. BSAI crab
rationalization).

Project Timeline:

Bids for the lift machine will be opened in March, infrstructure support improvements are expected to be complete in late
2009

Entity Responsible for the Ongoing Operation and Maintenance of this Project:

[ City of Kodiak
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Contact Name: Linda Freed

Phone Number: (907) 486-8640

Address: 710 Mill Bay Road, Kodiak, AK 99615
Email: Ifreed@city.kodiak.ak.us

Has this project been through a public review process at the local level and is it a community priority? Yes|:| No
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CITY OF KODIAK
RESOLUTION NUMBER 07-28

A RESOLUTION OF THE COUNCIL OF THE CITY OF KODIAK ADOPTING
FISCAL YEAR 2008 STATE CAPITAL IMPROVEMENTS PROGRAM LIST

WHEREAS, the City of Kodiak uses a Capital Improvements Program planning process
to identify the capital improvement project needs of the community; and

WHEREAS, this identification and planning process plays a vital role in directing the
City’s administration and is utilized as 3 long-range planning and policy setting too] for City in-
frastructure maintenance and enhancement; and

WHEREAS, the City of Kodiak is committed to paying its way, to the greatest extent
possible, but the cost of some of the City’s capital project needs are greater than resources avajl-
able locally; and

WHEREAS the Kodiak City Counci] has identified and prioritized capita] improvement
projects for submission to the Alaska State Legislature and Governor for funding consideration
due to their significance and/or magnitude,

project.

2. Vessel Lift/Boat Yard funding requested $2,000,000

vessels with beams of up to 38 feet. The cost of the lift and support infrastructure js cur.
rently estimated at $13 million, which includes the cost of purchasing and shipping the
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Emergency Operations/
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